
PRODUCTION OF ECO-PACKAGING

Woodworking and furniture production is one of the key industry areas of FEZ 

Grodnoinvest and Grodno region. This area is represented by 20+ leading companies 

with capital from Russia, the countries of the European Union, Great Britain, 

Israel, etc. The projects of Kronospan, Fey & Co, Gabi, Szynaka, ZOV and others 

are being implemented in FEZ. The residents of FEZ form 90% of the woodworking 

industry in the Grodno region.

free economic zone Grodnoinvest grodnoinvest.com Republic of Belarus, Grodno, Gorkogo St., 91А 

PROJECT DISCRIPTION

Creation of an enterprise for the production of environmentally friendly wood 

veneer packaging for mushrooms, fruits and confectionery. The trays are 

manufactured from hardwood without the use of chemicals or metal staples. Maximum 

productivity of 2 million trays per month for Premium and Standard segments.

PROJECT ADVANTAGES

• developed woodworking sector in the Grodno region of the Republic of Belarus

• demand in EU countries due to restrictions on the use of plastic

• production certification according to standards: FSC, ISO 9001, ISO 22000

• location in a large industrial center on the border of the EU and the EAEU

• access to the EAEU market within the common space of the Customs Union

TOOLS

• customer base of buyers in the EU, USA and Russia

• commercial agreements with German and Polish consumers

• participation in the state program to support environmental projects

• production areas and land plots within the boundaries of FEZ to choose from

• tax, customs and other preferences of a FEZ resident

invest@grodnoinvest.by

+375 152 41-23-17

Sector: woodworking

Form: investment idea

Export of products of FEZ residents in the 
field of woodworking, 2015-2020, $mln

Woodworking production volume
Grodno region, 2016-2020, mln rubles
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Initiator: FEZ administration

Investment: 1 mln euro

Ready-made business plan

Payback - 3 years
NPV - 7.5 million euro
IRR - 76.9%
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CURRENT STATE OF THE 

PROJECT:

• Ready-marked analysis of the 

packaging market

• Ready-made business plan

• Formed customer base

• Signed commercial offers

• Conducted negotiations with the 

bank and equipment suppliers

• Agreement on the implementation 

of the export strategy in the 

markets of France and Belgium


